African Movement of Working Children and Youth (AMWCY) 
Communications Group Meeting Report
Dakar, Senegal, 7 - 12 December 2009



Introduction: 
The AMWCY Communication Group held its annual meeting in Dakar (Senegal) from 7 - 12 December 2009. Communication representatives from 14 countries participated: Benin, Burkina Faso, Burundi, Ivory Coast, Gambia, Guinea Conakry, Guinea Bissau, Mali, Mauritania, Niger, Rwanda, Senegal, Togo and Zimbabwe. 

Objectives: 
- To highlight the status of communication in their countries. 
-To reflect on how to publicise the actions at the grassroots level, the AWCY, national coordination and AMWCY. 
- Consolidate the communication project' of the AMWCY 
- to Make the annual bulletin “WCY FACE THE CHALLENGE” number 10. 

Opening session: 
The meeting began with welcoming remarks followed by presentations of participants and Enda team members. Then, the meeting agenda was presented, amended and validated. Before the opening session, participants expressed their fears and expectations. 

Expectations 
- experience Sharing and exchanging 
- How to make publicise our core groups, associations, coordination, AMWCY and ways of improving  communication between us and our partners 
- Making “WCY face the challenge” Number. 10 very rich and beautiful 
- Finalization of the draft notice 
- Have a newsletter that attracts the attention of partners and the public to lend their support AMWCY 
- More than comic pictures in the challenge 
- Selection of the best articles 
- See our enhanced communication capabilities 
- The photos accompanied by the items (illustrative) 

Fear 
- Soon too many things 
-how the quality of work will be for a one week of meeting

These discussions were followed by presentation of communication activities, results and their  impact. In general, we find out that communication strategies vary by country. 

Various large-scale activities were undertaken to develop communication. Among the activities shared between most countries were: door to door sensitization, drama(skits, dance and traditional and modern music, etc..,), TV and radio broadcast, exhibition sales , participation in major events, training, workshops and exchange of similar experiences, inviting partners on issues affecting children (such as rights), commemorating the day dedicated to children, participation in the country’s environmental development, debates, games and entertainment for children, canoe races and swimming competitions, Training and exchange of capacity building with partner support, advocacy with policy makers, promotion of associations etc. 

Progress in communication (both traditional and modern) were noted: 
- In all countries, communication is ascending and descending (information flow based on national coordination and reaches  the AMWCY through associations and vice versa. 
- There are communication officers in all the unit groups, associations and coordinations. 
- Growth in the number of children at the grass root level through improved communication methods
- The three national coordinations (Benin, Mali and Zimbabwe) produce newsletters about the activities of their grassroot groups and associations. 
- More than half of the WCYAs are known by the authorities, partners, communities and NGOs involved in the framework of special education through the work they do. 
- Recognition of the WCY activities by the populace. 
- Partners are always inviting the WCY to make presentations in the retreats and conferences that they organise on issues concerning children (CRC, human child abuse, violence, harmful traditional practices ...) 
- There is changed behaviour of children and conviction of parents on the role of development actors that the WCYA play following sensitization. 
- Creation of CD on the activities of the WCY for sharing information with partners, Song of the WCY rights. 

Problems identified: 
- Inadequate resources and communication equipment 
- Lack of connection (inability to send messages) 
- Poor information flow and little understanding of the communication concept 
- Difficult access to national television in most of the countries 

The second day of work was mainly sharing ways of furthering Communication. Participants were thus divided into two groups and each group to reflect on the theme “Sharing of strategies on how to publicise the activities of the WCY”. Suggestions were made to enhance communication. 

After the sharing of information, participants were further divided into two groups to do more detailed work around the 3 points below: 

What kind training workshops are related to communication? What equipment can enhance communication? (Locally: WCYA + basic national and African Group) and what strategies vis-à-vis the national media? 
 
The reflections provided a list of needs in response to each question. 
On 09 December, participants hosted Mr. Serge Huchard. As one of those who drafted the first few AMWCY newsletters, he made a presentation on the origin of the newsletter. Building on previous numbers, he explained that the newsletter was previously called "Letter from the street." 
But with the request of the WCY, this title was replaced by "WCY face the Challenge" proposed by the WCY themselves. Mr Huchard also explained about the process of drawing up the challenge. These explanations range from the collection of information that constitute the newsletter (articles, photos, drawings, cartoons, interviews, poems) dissemination of the newsletter through the selection, rewriting of articles, choice of model and the bulletin making. 

The same day, some participants had an interview with Radio Convergence (103. 9 fm) which was broadcast at 13h, 15h, 18 h, 20 h and 22h. 

Then, the group discussed the field activities of the AMWCY of which comics are drawn under the following themes below: 
- The Right to Health 
- The right to organize and express themselves 
- The right to education 
- The right to have fun 
- Exodus and early child trafficking 
- Excision 
- Early marriage 

The 10, 11 and 12 December were dedicated to the making of the "WCY face the Challenge No.10”. Participants in groups of 03 to 04 people completed the collection of documents, the text and reviewing items to be put in the newsletter. Countries that had not send information were contacted. 
Meanwhile, the group of artists began to produce cartoons on the topics suggested above. 

When the drawings were completed, the photographs illustrating the WCY actions were chosen accompanied by articles, the choice of poems, songs etc. 


Finally, we were divided into two groups. One group was working on the editorial in the newsletter and the other was a proposed layout of the newsletter. All this group work was presented and validated by all participants. 

The cartoons produced locally by the group of artists were also presented to participants and those to appear in the newsletter were chosen. 

At 11 am, a cocktail was organized and a member of the GCOM spoke on behalf of the group and thanked the Enda Youth Team for the work that lead to the success of the meeting. In turn, co facilitator thanked everyone for the hard work done throughout the game. The assessment meeting took place on Saturday morning. 

Recommendations: 
- Contact each GCOM member on urgent decisions concerning the group 
- The next GCOM meeting will be held in Côte d'Ivoire 
- Enhance communication at all levels and among GCOM members 
  

ANNEX I 

GROUP WORK 

GROUP 1 
- Making communication available at the grass root level. 
- Organization of exchange meetings among neighbouring countries to share ideas and experiences, which shows more visibility within these countries. 
- Organization of forums for dialogue among the grassroot groups. 
- Involve all stakeholders at the grass root level to fight for the child rights through their activities and also involve the journalists and partners to help in the dissemination of what we do. Example: UNICEF could report an activity of the WCY on their site to show other partners who may be known by many children and their collaborators 
- Involve some well known music artists to help us convey our message to the people
- Translate the activities of the WCY through songs and comics which should be hanged everywhere.  
- See what interests people in the country 
- Expand our activities in villages 
- Design activities with  positive impact on children's lives 
- create activities relevant to the population (football, theatre, music, dance, choreography) 
- To regularly advertise on radio and TV therefore reaching a larger number of actors and showing people the goals of our organization.
- Involvement of WCY activities in support structures 
- Invite the neighbourhood associations in our activities and eventually start a collaboration and vice versa 
- Manufacture of T-shirts or scarves bearing the AMWCY logo so that every time you wear it, it will be a reminder to everybody that sees you 
- update the website regularly with new comics, photos and information on each and every activity. 
- Send statistics and activity reports to all partners 
- Invite the international press in our activities and also during the coordination and AMWCY meetings
- Share the WCYAs’ country newsletters with the AMWCY 
- Adopt a communication strategy based on the area where the target is evaluating (language, communication tool, etc.) 


GROUP 2
-To publicise our national coordination and WCYA.

-Create a Sports Day (set a theme, of which the message will be listened too by everybody including the influential, etc.) 
-Football matches, comics 
- Wearing t-shirts bearing our activities

At the National Level
- Through radio broadcast 
- Involve the authorities, partners, media in our activities 
- Promote the WCY through songs, clips 
- Strengthen our partnerships with agencies dealing with child rights 
- Put WCYposters in different places, with a clear message 
- engage in Income Generating activities beneficial to all WCY 
- possessing  membership cards 
- Legal recognition at the national level 
- Initiate messages during the movement  events.

International Level 
- Doing audio visual programming and interviews with international channels (RFI, TV5, etc.). 
- Have a lot of Partnership Institutions 

SUGGESTIONS 
- Search for programs that affect children and young 
- Expand our program with several phenomena: STI / HIV, CRC / CADB, female genital mutilation, female circumcision, rehabilitation of youth etc. 
- Convincing  partners/ we are not in favour of child labour, but conditions that force them to work

- To be seen and have an increase in our activities.
- Have an agenda and involve the print and broadcast media in our activities
· Having a radio broadcast with specific themes and then also invite guests, then time to time we have a replay. 


Discussion on the program's communications AMWCY 

Exchange and deepening of the three points below: 

What training workshops are related to communication? 
o At the Local level: WCYA, grass root groups 
o At the National level 
o At the AMWCY level (African) 

What equipment to enhance communication? 
o At the Local level: WCYA, grass root groups 
o At the National level 
o At the AMWCY level (African)

· What strategies vis-à-vis the national media? 


GROUP I 

Training 
- Computer workshop
- training on skills presentation
- Training on report writing 
- Training on the creation and feeding of a website 
- Training on research and funding information 
- Training on the production of a documentary 

Equipment 
- Teaching materials 
- Megaphone 
- Recorder 
- Notebook 
- Desktop 
- Pennants 
- Website 
- USB Key 
- Digital Camera 
- Telephone sets 
- Internet 
- Music Group 
- photocopy
- Printer 


Strategy vis-à-vis the national media 
- Organize retreat on communication retreats with journalists 
- Involve the media in our activities in the cities and grassroot groups, etc.. 
- Signing of partnerships/agreements with media houses and public or private televisions, etc.. 
- Organize reward parties for prizes to be awarded to the press and radio journalists, etc.. 


GROUP 2 

TRAINING 

- At the grass root level 
o on how to write articles to show the difference between report of activities and articles 
o on the strategies and communication techniques 

- At the National level 
o Radio presentation.
o on each WCYA writing a  newsletter
o On the technical and communication strategies 
o on Annual computer training

- At the African level
o Strategies and Communication Technologies 
o Writing articles 
o How to update a web page 
o Capacity building on programs like power point, excel 
o Video editing and CD production 
o Production of a film on the AMWCY 

EQUIPMENT 
- At the grass root level
o Mobile Phones 
o Tam tam 
o Cameras 
o Fanfare (equipment) 
o Balls 
o football jerseys  
o radios

- At the national level
o laptops and desk tops 
o Mobile phones 
o Amplifier
o Internet connection 
o Dictaphone 
o Cassettes 
o Batteries 
o Digital Cameras 
o CD 
o Video Kit 
o VCR 
o Generator 
o TV 
o Video tapes 
o USB key
o A ream of paper (secretariat equipment) 

- At the African level
o Notebook 
o USB Key 
o Teaching materials 
o Digital Camera 
o Camera 
o Dictaphone 
o Internet connection 
o telephone cards
o equipment for drawing comics

STRATEGY VIS-A-VIS NATIONAL MEDIA 

· Involvement of WCYA activities in media calendars to save time for both parties
- Negotiate for Radio and TV broadcast 
- Organize lunches with journalists 
- Meeting with journalists 
  

