REPORT OF THE TECHNICAL MISSION 15 – 19 MAY 2010 IN BARRA, GAMBIA 
On Saturday the 15th of May at 6:00pm the technical mission team arrived to Farafenni from Barra.
On arrival we visited one of the female animators, with whom we discussed the best approach for carrying out this mission. We later stopped over at the Sajuka adviser.
On Sunday the 16th of May, we visited the “alkalo” of Barra to introduce and present to him the outcome of the small technical discussion of which he applauded and advised us to keep up the good work.

There after, we visited one new grass root group called “manna” and had a discussion with them.  We also took their statistics, noted their activities (omo making and sensitization through drama) and difficulties they face (which include low outcome from meetings and communication)

Regarding the first problem they were advised to make rotational meetings and with the communication problem, the PROs were enlightened on their roles and were advised on how to fulfil their obligations. The meeting was concluded by the making of omo as an IGA (Income Generating Activity) for the group.
After the meeting we went to visit the VDC, on reaching we introduced ourselves and told them the purpose of the visit which was a discussion on health. We suggested a working proposal idea which was welcomed and they promised to work closely with the association of Barra.
On Monday morning we made a stop at the Child Welfare Unit of the Gambia Police Force at the Police Headquarters in Banjul, where we discussed with three of their staff. The aim of the visit was to also discuss a possible collaboration, which turned to be positive. First of all they appreciated the visit and promised to work with the association once the M.O.U (Memorandum of Understanding) was signed.

They also suggested that we make another visit so that we can be introduced to the I.G.P (Inspector General of Police). Mr. Lamin Sonko was suggested to be the contact person for the group’s information because he lives in Barra. 
On our return we had a meeting with the “voice of the young group”. We collected their statistics and had a discussion with them of which they informed us that their only difficulty was that they did not receive information from the association.
Their activities include: educative debates and drama sensitization through drama. A solution was given to them in regard to the lack of information from the association; they were advised that those coordinating them will from now on give all information to there PROs (Public Relation Officers).
We then proceeded for another meeting with “juduwad group”, we collected their statistics and went on to discuss their activities and difficulties. They highlighted that they had a problem of low turn up to the meetings and some members did not respect their weekly contributions and the second problem is that they engaged in an IGA which did not yield results and now they had run out of finances. The Solution agreed was to try the rotational meetings and work out ways of convincing the members to fulfil their contributions and get their activities moving.  
On Tuesday we visited 2 groups. The first was the Skills centre group of which we collected their statistics and they listed their activities and difficulties. The difficulties they mentioned were that they did not know much about the movement neither did they receive information from the association. Solution given is that the coordinator will be giving their information to their PROs. And for them to learn more about the movement they will have to identify elders to come and teach them about the concept of the movement
In the afternoon we first visited the Health Centre, mainly the maternity ward adapted by sajuka and the association carries out monthly plays and drama.

We then visited the Essau Group ( nanew juboo) the group presented there statistic and the activities, which we noted. The only difficulty they faced was the problem of meetings, which was due to the fact that the elders left the children to handle the executive which they should not. 
The Solution given was that the elders in the group should assist the children by not taking the executive but to attach an elderly person to each position
On Wednesday, the technical mission team had a meeting with the association supposed to be of 10 people and we meet only 5 members because some had gone to school and others were not members anymore.
The difficulties, the executives met were that the members were not many because;

Some were not active anymore,

No follow up in the grass root groups
No continuation of activities

No account for the association
Recommendation
The association should try and open an account

Leaders should try and re enforce the grassroots groups

To set up a lobbying committee 
 In the afternoon a sabarr was organized by the manna group to sensitize the people of Barra about the association and their group and this attracted many youths and children

And it is also a form of being thankful to the technical mission team
